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AL-SUBTAIN UNIVERSITY FOR MEDICAL SCIENCES

Al-Subtain University of Medical Sciences (SUMS)/ The International
Branch of Tehran University of Medical Sciences (TUMS) in Karbala 5-
Year Strategic Plan (2025-2030)

Vision:

A leading institution in medical, nursing, and rehabilitation education at the national
and regional levels by offering innovative academic programs in these fields while
contributing to the development of the healthcare system through sustainable

medical education and research.

Mission:

To provide an outstanding healthcare education that includes medicine, nursing,
and different fields of medical rehabilitation, and to prepare professionals who can
meet the needs of national and international healthcare systems. The university
emphasizes the interaction between theory and practical application in a creative
learning environment, fostering critical and innovative thinking to address
contemporary health challenges. Al-Subtain University is committed to teaching,

research, and community service excellence.

Strategic Objectives and Goals (2025-2030)
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1. Expansion and Diversification of Academic Programs

Undergraduate Programs:

e Medical Nutrition: Introduce a bachelor’s program in Medical Nutrition, focusing on
nutrition’s role in healthcare, disease prevention, and therapeutic interventions.

e Rehabilitation Programs: Develop undergraduate programs in Audiology, ensuring
students gain hands-on experience in clinical settings through internships and practical

training while focusing on interdisciplinary care and evidence-based practices.

Postgraduate Programs:

e Master's in Occupational Health: Train professionals to manage workplace health, safety,
and ergonomics, addressing the demands of modern industries.

e Master'sin Medical Education: This specialized program prepares educators to shape the
future of medical training and curriculum development.

e Master's in Hospital Management: This program, aimed at future healthcare leaders, will
equip students with the knowledge needed to manage healthcare institutions effectively.

e Master's in Public Health: Expand this program to develop experts in public health,
focusing on epidemic control, healthcare systems, and policymaking.

e Master’'s in Dentistry (Specialist): Introduce a master's program focused on producing
dental specialists who can contribute to advancing dental research and clinical practices.

e Master’s in Industrial Pharmacy: Develop a specialized Master’s degree in industrial

pharmacy, focusing on pharmaceutical production, management, and regulatory affairs.

2



N
o—shuulla__asola ﬂ,i
E_Hh.ll‘og_h.u. g

AL-SUBTAIN UNIVERSITY FOR MEDICAL SCIENCES

e Master’sin Cardiopulmonary rehabilitation.

Diploma Programs:

e Cardiovascular Nursing,
e Pediatric Nursing,
¢ Intensive Care Nursing

e Oncology Nursing

Launch specialized nursing diplomas to provide advanced skills in critical care areas, ensuring

graduates meet the growing demands for skilled nursing professionals.

2. Focus on Quality Education and Limited Enrollment

e Student Enrollment Strategy:

o Maintain a low student-to-faculty ratio to ensure high-quality education, offering
personalized learning experiences and access to state-of-the-art resources.

o Enroll a select number of students in programs, ensuring that student numbers
align with available academic resources and facilities, providing optimal learning
conditions.

e Curriculum Enhancement:

o Continuously update and innovate academic curricula to reflect the latest medical
science, technology, and healthcare management developments.

o Integrate technology-driven learning into all programs, using virtual labs,

simulations, and interactive platforms to enhance the educational experience.
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3. Research, Development, and Innovation

e Research Focus:

o Promote interdisciplinary research in global health, public health, medical
nutrition, and rehabilitation sciences, encouraging students and faculty to
collaborate on solving real-world health challenges.

o Establish research centers of excellence focused on occupational health, medical
education, and hospital management, aiming to provide solutions impacting local
and global health systems.

e International Research Collaborations:

o Expand global partnerships with leading universities, research institutions, and
healthcare providers to enhance the quality and impact of SUMS University's
research.

o Encourage faculty and students to engage in international research exchange
programs, enabling them to contribute to and learn from global healthcare

advancements.

4. Building the Future Teaching Hospital

e Vision for the Future Teaching Hospital:
o Establish a Future Teaching Hospital on campus, which will serve as a teaching
hospital for medical, nursing, rehabilitation, and health sciences students. This

hospital will integrate cutting-edge medical technologies and innovative
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teaching methods, providing students with practical training in real-world
healthcare settings.

o The Future Teaching Hospital will include telemedicine capabilities, Al-driven
diagnostics, and robotic surgery, aligning with the future of healthcare and
providing students with exposure to the latest advancements in medical practice.

e Hospital as a Learning Hub:

o The hospital will also be a research facility where students and faculty can engage
in applied research and clinical trials, enhancing the connection between academic
learning and healthcare practice.

o Establish clinical partnerships with hospitals worldwide to enable internships,
clinical rotations, and research opportunities for students in the hospital

environment.

5. Strengthening Interdisciplinary and International Collaboration

e Cross-Disciplinary Integration:
o Promote interdisciplinary learning across all health-related programs (medicine,
public health, rehabilitation sciences, and medical nutrition) to give students a
holistic understanding of healthcare.
o Encourage faculty collaboration, fostering a multi-disciplinary approach to
tackling complex health issues.

e Global Partnerships:
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o Expand strategic collaborations with top universities, research centers, and
healthcare institutions internationally to offer students opportunities for academic
exchanges, research internships, and global learning experiences.

o Ensure SUMS University's programs align with international standards and expose

students to global best practices in healthcare and education.

6. Recruitment of International Professionals and Resource Expansion

e Attract Global Talent:

o Actively recruit international faculty members and healthcare professionals from
diverse, multidisciplinary backgrounds to enhance the learning environment and
bring fresh perspectives to SUMS University’s programs.

o Establish a faculty exchange program to facilitate collaboration and knowledge
sharing with top institutions worldwide, ensuring our staff remains at the forefront
of international trends and innovations in medical education.

e Collaborations with Global Hospitals:

o Send SUMS University’'s graduate students to renowned international hospitals
for clinical training, internships, and specialized exposure to diverse healthcare
systems.

o Create pathways for SUMS University students to engage in global health projects,
providing valuable hands-on experience tackling health challenges across different
regions.

e Employment Opportunities for Top Students:
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o Provide career development and job placement opportunities for top-ranking
students, offering them employment at SUMS University’'s Future Learning
Hospital and research centers, allowing them to contribute to ongoing academic
and clinical initiatives.

o Recognize and reward excellence by offering scholarships and fellowships for
exceptional students who demonstrate leadership and academic achievement in

their fields of study.

7. Developing Infrastructure and Facilities

e State-of-the-Art Facilities:

o Build modern, innovative campus facilities, including smart classrooms, virtual
labs, and cutting-edge simulation centers to support interactive learning.

o Develop specialized clinical training centers within the university and the Future
Learning Hospital to give students hands-on experience with modern medical
technologies and real-world healthcare settings.

e Student-Centered Services:

o Enhance student support services, including career counseling, mentoring, and
well-being programs, ensuring students have the tools to succeed academically and
professionally.

o Expand online learning platforms and distance education options to offer flexible

learning opportunities for students globally.

8. Plan to Fight Fraud and Corruption



N
o—shuulla__asola ﬂ,i
E_Hh.ll‘og_h.u. g

AL-SUBTAIN UNIVERSITY FOR MEDICAL SCIENCES

Governance and Leadership
o Establish an ethics and compliance committee.

o Promote ethical behavior from all leaders and staff.

Policy and Legal Framework
o Update financial and procurement policies to align with anti-fraud standards.

o Implement a Code of Conduct for all university members.

Training and Awareness
o Offer mandatory training on fraud prevention and detection.

o Organize regular awareness campaigns.

Whistleblower Protection

o Setup a confidential whistleblower system with protection against retaliation.

Financial Transparency and Accountability
o Strengthen financial controls and conduct regular audits.

o Publish financial reports and audit results publicly.

Monitoring and Enforcement
o Monitor activities to detect fraud and corruption.

o Investigate claims promptly and apply consistent penalties.

Collaboration with External Stakeholders
o Partner with government, NGOs, and other universities to share best practices.

o Participate in anti-corruption campaigns and global initiatives.

Feedback and Improvement
o Gather feedback to assess the effectiveness of the plan.

o Continuously improve policies based on feedback and audits.
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Expected Outcomes by 2030

Established Reputation as a Global Leader in Medical Education:

Achieve full enrollment in new programs with recognition as a global health education and

medical training leader.

. World-Class Graduates:

Produce highly skilled graduates ready to make an impact in their fields, with specialized

knowledge in global health, public health, and critical care.
Research Excellence and International Impact:

Become a hub for interdisciplinary research, with SUMS University faculty and students
publishing high-impact research and collaborating with international institutions on

innovative healthcare solutions.
Operational Future Learning Hospital:

Launch the Future Learning Hospital, which will provide real-world clinical training for

students and serve as a research facility for cutting-edge medical technologies.
Global Visibility and Partnerships:

Establish global collaborations, expand SUMS University's international network, and gain

recognition in international university rankings for its health sciences programs.
International Faculty and Collaboration:

Successfully recruit top international professionals to enhance teaching and research, and

increase student mobility through partnerships with global hospitals.
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7. Top Students Entering Healthcare Careers:

e Provide significant job placement opportunities for high-ranking students at SUMS
University and in healthcare institutions worldwide, solidifying the university’s reputation

for excellence.
8. Increased Transparency:

e Financial and operational processes will become more transparent, reducing

opportunities for fraudulent activities.
9. Enhanced Accountability:

o Clear policies, audits, and monitoring systems will ensure that all university members are

held accountable for their actions.
10. Strengthened Ethical Culture:

e Astrong ethical culture will be established, with a zero-tolerance stance towards

corruption, promoting honesty and integrity among students, staff, and faculty.
11. Improved Trust:

e Bothinternal and external stakeholders will have increased trust in the university's

operations due to the robust anti-corruption framework.
12. Effective Fraud Detection:

e Proactive measures, including regular monitoring and whistleblower systems, will enable

early detection and swift resolution of fraud and corruption issues.
13. Legal and Policy Compliance:

e The university will align with national and international standards, ensuring compliance

with anti-corruption laws and regulations.

14. Protection for Whistleblowers:
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e Asecure and confidential environment will be created for whistleblowers, encouraging

more individuals to report suspicious activities without fear of retaliation.
15. Ongoing Improvement:

e Regular feedback and audits will help the university continuously refine its processes,

ensuring sustained effectiveness in fighting fraud and corruption.

Conclusion:

SUMS University's 5-year strategic plan focuses on academic expansion, research excellence, and
creating a Future Learning Hospital to provide students unparalleled access to practical learning
experiences. By investing in state-of-the-art facilities, embracing interdisciplinary collaboration,
recruiting international talent, and forming global partnerships, SUMS University will enhance the
quality of its educational offerings and contribute to advancing healthcare solutions on a global
scale. This strategy ensures that SUMS University will become a dynamic force in shaping the future

of healthcare education and innovation.
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